
MODULAR MYTHBUSTING:
5 FACTS ABOUT MANUFACTURED CONSTRUCTION

There are many myths about modular building that might be holding you back 
from making the switch. Here are a few—and the truths that might surprise 
you—addressed by two of the industry’s most experienced modular leaders.
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Modular is difficult to finance.

It finances the same way  
as any other build. 

As a contractor or developer, your financing 
process for modular projects is  the same as a 
traditional build, with a specified plan and draw 
schedule. But with a quicker build time and more 
production on the front side of the project, the 
biggest draws will be earlier on than in a stick 
build. 

“Instead of money spread out across the project, 
you’ll be spending most of the funds early—
about 50-60% up front,” explains Rick Murdock, 
Chairman and Co-founder of Prefab Logic. 
“Because by the time the pieces leave the factory, 
the building itself is 90-95% complete.”

So instead of doing a draw for framing, then 
a draw for drywall, then a draw for plumbing, 

electrical, and so on, all of the subcontractors 
are employed at the manufacturing facility, 
and their work happens simultaneously.

This might seem risky at first. But the  
process follows proven, repeatable best 
practices, and modules are very secure, so 
they pose little financial risk. And there’s a 
big upside to this approach: you’re protected 
from cost overages. 

“Once you sign a contract with a modular 
manufacturer on a building plan, the cost is 
fixed,” says Curtis Fletcher, Prefab Logic Chief 
Strategy Officer and Co-founder. “That means no 
unanticipated draws or losses after the fact.”

By the time your modular project ships from the manufacturing facility and 
arrives at the job site, the building is 90-95% complete, including most of 
the subcontractor work.

MYTH 1

FACT 1
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There are very few 
manufacturers, and 
each company has  
a different process.

The industry is growing quickly,  
and each company follows modular 
engineering best practices. 

Modular manufacturing is not proprietary. 
Instead, it’s a system that a number of 
manufacturers currently practice, with many 
more on the way. 

“We can get you three competing bids, just 
like any construction project,” explains Rick. 
“You won’t be locked into one or two.”

The manufacturers Rick and Curtis work with 
are approved based on their ability to execute 

MYTH 2

FACT 2

Modular manufacturing is a standardized construction process, not a 
proprietary technology. Each manufacturer Prefab Logic works with follows 
industry-established best practices.

and complete a very broad range of project 
types. And as the industry grows, so does the 
number of manufacturers adhering to an 
established set of modular manufacturing 
standards. 

“Prefab is here to facilitate contracts,” says 
Curtis. “We’re independent of manufacturers. 
And we’re here to help you find the best one 
out of the selective group we work with.”
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Prefab construction is cheap, 
temporary, and won’t hold its value.

MYTH

FACT

Modular is built to the same 
building standards as traditional, 
and appreciates like any other 
permanent building.

Many builders might think about modular 
the way they think of mobile homes. Mobile 
homes in the 1950s and 1960s were like cars, 
immediately depreciating in value when  
they shipped. 

This is not the case with contemporary 
modular building.

Today’s modular buildings, like the projects 
Prefab Logic manages, are permanent 
structures made with the same materials 
as other structures, but built in a controlled 
manufacturing facility. With modular 
manufacturing, you get precision and 
consistency, unmatched by traditional  
on-site construction. 

The structures you build modularly are  
just as sturdy and reliable as stick builds, 

adhering to the same relevant local, state 
and federal building codes. 

“We’re building projects from single-story 
to 30 stories—type one steel and concrete 
structures,” clarifies Rick.

That’s not something that can be picked up 
and moved to another job site. 

“A modular building is designed and 
engineered for that job site. It cannot be 
taken apart,” explains Curtis. “And because  
the materials are the same, it can be 
remodeled or renovated just like any 
conventional building.”   
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Just as you cannot move a traditionally constructed building, modularly 
built structures are permanent, appreciating in value just like any other real 
estate property.
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Modular buildings and their  
fixtures are unattractive.

MYTH

FACT

Modular buildings can be as 
beautiful as you want them to be, 
based on a designer or architect’s 
custom design. 

Each project is built to specifications set out 
in the project planning stages. If designers 
and architects want high-end finishes, 
they get them. 

“There’s virtually nothing you cannot put 
into a modular building,” Curtis says. “Each 
project is different. Whatever the designer 
and architects specify, including the look of 
the exterior, that’s what’s going to be built.” 

Says Rick, “There’s no limit to the quality you 
can build with modular.”

The proof is in the projects. Rick and Curtis have 
managed builds for luxury hotel chains like Citizen 

M and the Millennium Hotel Group. These groups 
have turned to modular to get their new hotels up 
in a fraction of the time, but with all the  
finishes their high-end clientele expect. 

To see a couple of the many interesting projects 
receiving accolades for their innovation and 
beauty, visit the Projects section of the Prefab 
Logic website at PrefabLogic.com.
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Modular projects are built to a designer’s or architect’s exact specifications.  
If the plans call for luxury touches and high-end finishes, they will be 
included in the final product.
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Modular isn’t green.MYTH

FACT

Modular can build LEED-certified 
buildings all the way up to LEED 
Platinum and Passive House 
standards.

Modular projects are built to some of the 
most stringent builder and developer 
specifications, including all LEED 
certification levels. If you want a building 
that uses sustainable or recycled materials, 
that goes into the project specifications 
just like any other design component. 
Modular projects can be designed for LEED 
certification all the way up to Platinum. 
What’s more, modular construction has  
less impact on the construction site and far 
less waste than a traditional build, making 
your project even greener.
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The Canyon Village hotel complex in Yellowstone National Park  
was completed in half the time and with 20% of the onsite crew needed 
for a traditional build of this size. Using locally sourced, recycled building 
materials and other energy and waste saving features, the project  
earned a LEED-Gold certification.

At Prefab Logic, we’re here 
to set the record straight 
about modular building so 
you can put it into practice 
on your construction projects. 
Contact us to find out more 
and get all our recently 
published success stories 
and tools.
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Prefab Logic is a construction consultancy firm 

specializing pre-manufacturing and pre-construction 

services. Our construction professionals are pioneers in 

the modular industry, and can help developers, general 

contractors, manufacturers and architects make huge 

efficiency gains to optimize time, quality, and cost.

For a free project evaluation  
and more information, contact:

 208-606-7489  •  info@prefablogic.com


